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caused keen searchings of heart in the ranks of
Conservative supporters. It was widely felt that
the machine required a thorough overhaul, and that
Mr. Baldwin's appearance of complacency in face of
high unemployment figures had been electorally
disastrous. Criticisms of both Leader and machine
mounted during the summer months of 1929. At
the Conservative Party Conference in November of
that year it was found necessary to carry a resolution
of confidence in Mr. Baldwin's leadership which was
adopted only after he had declared his acceptance
of Imperial development as the basis of his policy.
Another result of the dissatisfaction felt at this time
was the setting up of a Conservative Research Depart-
ment, to assist with propaganda and formulation of
policy. Of this Department Mr. Chamberlain was
made the head. The new Department had, and
continues to have, premises in Old Queen Street,
overlooking St. James's Park. With this organiza-
tion and its personnel Mr. Chamberlain has main-
tained a close contact in subsequent years.

Mr. Baldwin had accepted Imperial development,
but he had not defined it. What form was it to take?
The official policy of the Conservative Party at this
time was not one of full-blooded Protection, but
what was called Safeguarding of Industry. This was
far from satisfying many members of the Party,
who desired a more coherent and a more comprehen-
sive scheme of Imperial preference. Thus Mr. Amery,
Secretary for Colonies in the late Conservative
administration, and disciple of Joseph Chamberlain,
declared in a speech at Birmingham that he felt it
vital that there should be a loophole for food taxes
if necessary and that he was willing to resign from
the Shadow Cabinet1 on this issue. Even more

1 The Shadow Cabinet is the term applied in Great Britain to the
Opposition leaders who would be in the Cabinet if their party were in
Office.